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Summary

This memorandum examines the public relations planning strategy at Algeria Telecom,
highlighting the role this strategy plays in enhancing communication between the organization
and its internal and external audiences. The importance of the topic is evident in the fact that
public relations has become an essential element for the success of organizations, particularly
in the telecommunications sector, which faces significant challenges and requires improving

its corporate image and managing customer relationships effectively.



The theoretical aspect of the study focuses on the concept of public relations, its origins
and global development, and how it entered Algeria. It also defines the public relations
professional and his or her qualifications, explaining how the profession has evolved from
primitive methods of influencing public opinion to the practice of an integrated strategy based
on qualified human resources. The memorandum also addresses the concept of strategy in
general and in the communications field, and explains how to build an effective
communications strategy that includes defining objectives, target audiences, messages, and
methods. It also explains the stages of strategic planning and the importance of this planning

in achieving the organization's objectives and raising public satisfaction.

The study relied on field interviews with executives and employees at Algeria Telecom.
An interview guide was prepared, including the personal data of the respondents, public
relations within the organization, and strategic planning. The study results showed that the
organization has a clear awareness of the importance of public relations and strategic planning,
and is making significant efforts to improve communication with the public, despite challenges
such as a lack of resources, the need for ongoing training, and inequalities in the effective

use of digital channels.

The results indicate a relative alignment between the organization's objectives and the
adopted public relations strategies, with the need to enhance internal coordination between
various departments. The memorandum concluded that the success of a public relations
planning strategy depends on developing the capabilities of staff and employees, improving
the use of modern digital tools, developing clear strategic plans that are integrated with the
organization's objectives, and periodically reviewing these plans to ensure the organization's

objectives are achieved and its reputation enhanced among its audiences.



