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Abstract:

This study aims to highlight the role of communication strategy in achieving the competitive
performance of organizations, through a case study of Mobilis — Naama Agency. The research
is based on the premise that communication within organizations is no longer a secondary
function, but rather a strategic tool that contributes to improving the corporate image, enhancing
customer satisfaction, and strengthening the organization’s market position. The study adopted
a descriptive-analytical method, deemed suitable for the nature of the topic. Data were collected
through questionnaires and field interviews with a sample of 35 employees from different
hierarchical levels within the organization. The findings revealed that an effective
communication strategy plays a vital role in boosting competitive performance by improving
internal and external communication, unifying the corporate message, and fostering trust
between the organization and its audience. However, the study also identified organizational
constraints limiting the effectiveness of these strategies, such as weak coordination between
departments and insufficient communication training. The research concluded that Algerian
organizations should adopt a comprehensive strategic communication plan based on continuous
performance evaluation, the use of modern digital tools, and the development of human
resources’ communication skills. Such an approach can significantly enhance the organization’s
competitiveness in a dynamic and evolving business environment.

Keywords:
Communication Strategy - Competitive Performance - Corporate Communication - Mobilis
Agency



