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Summary :

The contract agreement is one of the fundamental pillars in project execution, as it establishes a
legal and organizational framework for the relationship between the contractor and the client. This
contract aims to accurately define the scope of work, the execution schedule, the agreed-upon
costs, and the standards and specifications that must be adhered to. By incorporating these
elements, the contract agreement ensures clarity of expectations between the parties, thereby
reducing the likelihood of disputes and contributing to the successful completion of the project.

In addition to the main contract agreement, secondary dealings play a crucial role in the execution
of large and complex projects. Secondary dealings refer to the subcontracts that the main contractor
enters into with subcontractors or suppliers to perform specific parts of the work or provide certain
materials. These secondary contracts complement the main contract and detail the distribution of
tasks among the various involved parties. By organizing these secondary relationships, effective
coordination and efficient execution of all project aspects are ensured.

The contract agreement is a crucial tool not only for defining obligations and rights but also for
providing legal protection to the parties involved. In the event of any disputes or breaches, both
parties can refer to the contract to resolve issues based on the previously agreed terms. This
provides a sense of security and enhances trust between the contracting parties.

On the other hand, secondary contracts contribute to improving the quality of the work performed
by distributing tasks among specialized contractors in their respective fields, ensuring the highest
levels of performance and quality. These subcontracts also help in enhancing project management
by providing flexible mechanisms to adapt to unforeseen changes that may arise during execution.

Thanks to the contract agreement and secondary dealings, a balance between flexibility and
discipline in project management is achieved. The contract agreement allows for a clear and
defined plan, while secondary dealings provide the ability to adapt to changing conditions. This
balance contributes to executing projects with high quality and within the stipulated time frame,
thereby enhancing the satisfaction of all participating parties and achieving the common objectives
successfully.

In conclusion, it can be said that the contract agreement and secondary dealings are integral parts
of the project execution framework. They combine meticulous planning with flexible execution,
ensuring success and progress in various construction and industrial fields. Thanks to these
organizational tools, effective collaboration between parties is promoted, and projects are executed
with quality and efficiency, contributing to sustainable development and economic growth.

Keywords: Public Procurement, Subcontracting, Construction Contract
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