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Abstract:

The Organizational Communication Culture Scale is a methodological tool designed to
diagnose and analyze communication practices and the nature of interactions among
individuals and across different managerial levels within an organization. It focuses on
examining key dimensions such as transparency, trust, role clarity, effectiveness of
communication channels, leadership communication styles, participation in decision-making,
and feedback mechanisms. The scale seeks to identify strengths that enhance cooperation and
organizational cohesion, as well as areas of weakness that may hinder information flow or
negatively affect the work climate. Furthermore, it provides objective data that assist
administrators and researchers in developing improvement strategies aimed at enhancing
communication quality, increasing organizational performance, and achieving strategic goals
efficiently and sustainably.

Keywords:

Communication culture, Organizational communication, Organization, Transparency,
Organizational trust, Communication channels, Communication leadership, Feedback,
Organizational climate, Organizational performance.
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